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 8 Strategic Directions and 
Methods

Learning outcomes

After studying this chapter and related materials you should be able to understand:

Strategic directions such as consolidation, market penetration, market 
development, product development, diversification and withdrawal.

Strategic methods of growth including internal growth, mergers and takeovers, 
and joint ventures and alliances.

Strategic methods of development such as innovation and entrepreneurship.

and critically evaluate, explain and apply the above concepts.

Strategic 
Direction and 

Methods

Mission and 
Purpose

Culture and 
Strategy

The External 
Environment 

PEST

The External 
Environment 
Competition

Introduction to 
Strategy

Strategic 
Purpose

Strategic 
Analysis

The Internal 
Environment 

Capability

Managing and 
Monitoring

Strategic 
Implementation

Strategic 
Choice

Strategic 
Options

Organising and 
Resourcing

Strategy in 
Action

Strategic 
Evaluation

Figure 8.1

Buy this file: http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230


http://www.goodfellowpublishers.com/academic-publishing.php?promoCode=&partnerID=content=story&content=story&storyID=230

8: Strategic Directions and Methods

3

Introduction
-

-

-

Case Study 8: Merlin Entertainment

Merlin Entertainment is an 
international attractions-based 
organisation incorporating 
the well known international 
brands of Legoland, Madame 
Tussauds, Sea Life and 
Dungeons as well as owning 
the London Eye, and UK theme 
parks such as Alton Towers, 
Chessington World of Adven-
tures and Thorpe Park. In 2010, 
Merlin comprised 57 attractions 
and operated in 12 countries 
employing 13,500 people 
at peak season with over 35 
million visitors a year.

The Merlin Entertainments London Eye
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